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after … 

144 projects, 58 generous sponsors, 14 NGO partners 

can we help you create the project you are actually interested in? 

athens, brussels  



We are Sympraxis Team, a company created through the 

collaboration of freelance consultants with decades of experience in 

operational planning, project management and communication.  

We have professional expertise in a  broad range of areas, such as 

communication, finance, project management, environmental 

science and law and  cause-related marketing. 

Our members have an ongoing professional and/or voluntary 

background in national and international NGOs including 

GREENPEACE, Actionaid, Amnesty International, Earth First!, ANIMA, 

MOm, ARCHELON and the Hellenic Society for the Protection  

of Nature.  

The Hellenic Ornithological Society,  
ANIMA, VODAFONE 

“e-stories poulion” educational program    

 



We support... 

the establishment and operation of effective partnerships  

involving private business, NGOs / social enterprises  

and public sector organisations and the success  

of our customers’ aims and objectives, by developing  

and implementing customised integrated solutions  

for the sustainable investment of financial and human  

resources, leading to innovative and valuable contributions  

to the environment and society. 

 The United Nations Refugee Agency, Schoolwave 

“1 victim of racism violence is too many” campaign  

 



Here’s what we do:  

We facilitate  the creation of customised projects bringing together  

the priorities of NGOs, the private sector  and even public agencies  

(if and when possible !..) 

We see selected projects to realisation; overcoming obstacles  

is part of our daily routine  (we have several sweet and sour stories  

to share) 

We focus on maximising impact, deliver what we promise  

and provide metrics for the outcomes 
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ARCTUROS, the Stavros Niarchos Foundation 

“the Brown Bear Info Centre” 

 



success 

Results? 

In the past 10 years we have supported the success  

of more than 100 environmental and social projects,  

including wildlife protection activities in collaboration  

with major NGOs, extensive reforestation initiatives,  

environmental information hubs for professionals  

and the general public, innovative CSR projects, as well as  

a broad range of national, European and international events. 

What would you like to do? Can we be of help? 

CITI bank, waste management system 

 



A sample of results 

• We have undertaken the plantation of more than 110.000 trees as well as  

the cleanup of carbage and organic materials from 8 mountains and parks  

• We raise funds and assist the creation of the first Wildlife Rehabilitation  

and Education Center in Athens 

• We have raised funds and assisted the development of a unique  

Brown Bear Information Center at the historic village of Nymfeo, Florina 

• We have contributed to and/or managed the implementation of more  

than a dozen nationwide environmental information campaigns 

• We have participated in the implementation of sophisticated  

environmental initiatives regarding energy efficiency of buildings  

(buildup.eu) and climate change (regioclima.eu) 
Children’s Shelter – Elefsina, 
Diageo, OTE, Internet Room 



perspective 

What about your public’s perspective? The reality is that… 

 

80% of people, in times of crisis expect major firms to contribute more  

(The CSR index 2011) 

 

94,8% of people don’t read CSR Reports (ASBI Report 2010) 

 
 
 
 

ANIMA, The Stavros Niarchos Foundation 

Development of the New Wildlife 
Rehabilitation Centre 



Some of the fine sponsors we have worked with 



Our services include: 

 Designing tailor-made projects, within the priorities of the sponsors  

and NGOs, using the concept of “corporate shared value” as a key  

element of our work 

 Assuring successful project management and completion, within  

corporate standards 

 Assisting fruitful dissemination when and if this is needed, within  

the frame of cause related marketing, using among others,  

communication sponsorships, the social media and selected sites  

that promote positive news. 

 

 

INIVE, The European Commission 

European Web platform for energy 
efficiency in buildings 



What is our purpose? Help those who help others 

We assist NGOs focus on the core of their efforts instead of wasting 

resources in things that others can do better. We focus on maximising 

the impact of Charities in Society and the corporate world in specific.  

We help spreading the message in efficient ways. 

We did not invent the wheel: As a profitable organisation, we can fulfill  

a variety of tasks cheaper, faster, more efficiently. We believe that 

focusing on their core business enables NGOs to increase their impact  

to society and achieve maximum awareness for their efforts.  

 
Reforestation initiatives with the 
help of corporate employees  
and customers  

Multiple sponsors  

+ = 



How do we help? 

We integrate as a “plug-in” and assist on issues that are not  

“core business” such as: Understanding the priorities of sponsors,  

Finance, Public awareness and dissemination, Cause related marketing,  

Environmental law, cutting costs, researching new trends such as  

shared value and understanding old ones, using new technologies  

such as tele-working, online conferences etc …   

 
 

ARCHELON, Int. Sea Turtle Society 

26th International Symposium on 
Sea Turtle Biology and Conservation 
 

eco nomy 



Some of our not-for-profit partners 

ΔΗΜΟΣ  
ΣΑΡΩΝΙΚΟΥ 

helping  
those who help 



We can help if: 

 you need more fresh but feasible ideas that appeal to the society  

or, you know exactly what you need and require someone  

to make it happen 

 you are looking for credible partners - NGOs and other institutions, 

 you have no time to waste searching among thousands  

of candidate projects out there 

 you demand optimum performance and successful conclusion 

 you require people that are experienced in marketing  

charitable initiatives 

 you want to make sure that what you commit to will be realised 

Cleaning the forest floor in order  
to minimise fire risks 

Multiple sponsors 



Some of our business partners 

 

 

Christos Vlachos 
Wildlife photographer 



"I think the idea of one company trying to do it all is really not necessarily the answer.  

Our business is about partnerships —with suppliers, with customers and with other companies - and 

that's how we've grown to $32 billion in 18 years. Not by trying to do it all ourselves.“ — Michael Dell 

 

“In the long history of humankind (and animal kind, too) those who learned to collaborate  

and improvise most effectively have prevailed.” — Charles Darwin 

 

Together, we may come up with some great ideas! 

Can we arrange a meeting? 



“The responsibilities of environmental conservationists in NGOs include accurate cost analysis, ongoing 

follow-up of budget lines and negotiating figures with candidate sponsors.”  

Do they?  



“The responsibilities of managers in marketing departments include the ongoing evaluation  

of the work of NGOs and their environmental and social impact as well as finding ways  

to link this with the company profile”.  

Do they?  


